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PROJECT RISKS MANAGEMENT 

USING PRIMAVERA RISK ANALYSIS 
 

 

SUBJECTS :  

 
INTRODUCTION 

PLANNING 

▪ Starting a New Plan  

▪ Creating Milestone  

▪ Input Duration  

▪ Summary Task  

▪ Standard Calender  

▪ Adding Link  

▪ Add lag  

▪ Creating Resource  

▪ Assign Resource  

▪ Assign Cost  

SIMPLE RISK ANALYSIS 

Identify Risk  

Adding Threat  

Adding Opportunity  

Run Risk Analysis  

Montecarlo Analysis 

Closing And Summary 

FINAL PROJECT : Risk Analysis Of Oil Gas EPC Project  

 

 

 


